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2026 Teacher Leader Institute

You’re invited!



Participation PDSA 2

● Invite  teachers to participate

● Information will be shared in 

August, including a video to 

outline the expectations 

Invite

● Use the form daily, with at least 

two students for at least 10 

weeks, but preferably the entire 

round

Use the form

● Teachers scan and send records 

for BOTH students to TLs::

■ 5 consecutive lesson 

records at weeks 5 and 10

● TLs remove identifying 

information and upload one 

complete document per teacher

Data Collection

Participation PDSA 
10

● Invite teachers to participate

● PD will be available in August

Invite

● Use the form daily with at least 

one student who is multilingual 

Use the form

● Submit an analyzed form every 

five lessons with the student 

name redacted to a Google 

folder

Data Collection


